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I attended a meeting to discuss the Resource Consent for the Sewage System and hear 
what the progress was, on Friday 15th April at the Mountain. 
Tamzin Moore from DOC has sent minutes of the meeting, which are attached with this 
Newsletter. 
 
My notes are as follows and are to be read in conjunction with the minutes from Tamzin 
Moore 
 
 
 
Resource Consent (RC) 
The Horizons Council wanted the Draft RC by 14th March. They have given feedback on 
the draft, and it has now been formally lodged with Council. 
The process will be staged. Stage 1 will deal with Infiltration and Ingression Stage 2 will 
deal with the Wetland, then there will be monitoring of the first two stages and then 
stages 3 and 4 will proceed. Those supporting the current plans are RAL, RDC and 
Ngati Hikairo. Submissions can be filed, and they are to be directed to Tamzin Moore at 
DOC, her email is tmoore@doc.govt.nz. A form is annexed to her report for use as a 
template. Would Clubs please read the material and hopefully support the Consent 
process. PLEASE BE AWARE AT THIS STAGE OF YOUR READING THAT RMCA IS 
ONLY AN IMFORMATION CONDUIT AND ADVOCACY BODY ON YOUR BEHALF, 
WE DO NOT AND CANNOT LEGALLY BIND YOU TO ANYTHING REGARDING THIS 
PROCESS, you are however bound by your DOC License legally to pay so if you wish to 
support the process it will be helpful to it. There will be a hearing before an Environment 
Court Commissioner, even if there is only one submission in opposition, and we are 
aware that if there is to be a hearing given the dates available in the Environment Court 
a hearing would not take place for some time, even up to 18 months or more. However 
the work will commence anyway which will assist in any hearing. The suggested form is 
also attached to this email. Waiting for the outcome of a hearing is not an option. There 
has been a recent hearing in the Environment Court regarding the Manawatu District 
Council’s application for RC for the Fielding Wastewater Treatment Plant. Tamzin Moore 
has sent me a copy of the decision. It is a lengthy one but the key matter to be 
understood from our point of view from this case, is that the Environment Court was 
roundly critical of the Council for not getting on to the situation with the Fielding Plant 
more promptly and designing and implementing a system which was fit for purpose, and 
too proper account of the Statutory Requirement to consider cultural values of Maori 
regarding wastewater going into the Manawatu River, and the Mauri of the River. For the 
projected payments by Member Clubs please see in the three items sent out by Tamzin 
Moore, page 17 of the Whakapapa and Iwikau Village Resource consent and Asset 
Management, which sets out projected Stakeholder Contributions. 
 
In our situation with the Iwikau and Whakapapa Wastewater System the 
Representatives of Ngati Hikairo and Tuwharetoa have indicated they consider it very 
important to uphold the status of Tongariro National Park (TNP) as a World Heritage 
site, and therefore any project such as this must align with such status. They embrace 
the collective approach which has been taken, and state they have confidence in the 
expertise of those conducting the planning and the works. They do say that there is the 
Treaty Claim in the Background, the outcome of which may change the way the TNP is 
managed, and they want to be higher up the management process. They want the best 
long term solution here, and are focused on being solution driven. 
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It is reported that Dr Chris Tanner, who is a wetland specialist is joining the team 
undertaking the planning and work. There is a two pronged approach to the wastewater 
system, one is an Ecological and Environmental approach, and the other is the Hard 
Engineering approach. This same type of approach has been done in Ohakune, Raetihi 
and National Park Village. 
 
Asset Management Plan (AMP) 
An AMP is now in place, which means that all the Assets are identified, and their 
condition recorded and monitored over time.  
 
Water Treatment Plant  
This currently has a long term RC up to 1/7/2035. There is a network renewal average 
spend of $73k per year on it. There is a need however to put in a SCADA System 
(System Control and Data Analysis) into it. The current water demand is averaged at 
200 cubic metres per day. 
 
Wastewater System 
 
Currently this is not handling storm water ingress it needs pipe replacement at an 
average of $100k per year. The pipes are re lined from manhole to manhole, any tree 
root ingression is removed before the pipes are re lined. 
 
Top of the Mountain. They are currently turning the holding tank into a buffer tankl so 
water can be slow released on peak days. This is being done rather than build a larger 
plant, again a SCADA System needs to be put in for control. The plant demand has 
been measured to a rolling median of up to 475 m3/d. There has been an improvement 
in performance of this but the quantum of improvement has not been measured. 
 
Works Completed thus far 
There has been maintenance done down to the bridge area. Health and Safety issues 
have been addressed there has been UV ligh calibration and replacement and the first 
round of CCTV inspection and smoke testing of pipes has been done after the Quick 
Wins solution undertaken earlier. This test has validated the work done thus far. Every 
report which is done on the assets is ‘institutionalised’ i.e. DOC are the repository for all 
such reports. 
The cost of the work do be done is estimated to be ^.7 million over 10 years. The work 
already undertaken has reduced the first estimates of costs which was originally 
estimated at 12 million. The addition of SCADA Systems mean that the assets are able 
to be properly monitored and there is no more guessing about their condition. 
 
Financial 
 
DOC must apply to Treasury for funds showing them an indicative complex business 
case now that there is an Asset Management Plan in place they have a solid basis for 
that application. They advise that this is like applying for a mortgage from Treasury, and 
there is an 8% interest rate. It would have to be paid back over the life of the assets 
which vary. There has been a cost estimate done, this is an annexure to the Minutes 
sent out by Tamzin Moore. PLEASE READ THIS for the analysis of the costs which are 
going to be required to be paid by Clubs over a period of time 
DOC referred back to and Agreement reached in 2004 regarding the Sewage Scheme, 
this is also attached to the Minutes. Apparently at that time the agreement was that the 



costings of the system were to be split into 3 parts A,B and C. A= RAL’s area, B= 
Whakapapa Village area, and C the Treatment Plant area. 
 
Whio 
A report was then given about this endangered species of water bird. The reason for this 
is that water quality is important for their survival. 
 
 
Costs thus Far 
 
DOC report that all fees for Consultants and work done for the RC have come out of 
DOC budget and they are not going to be passed on to the Stakeholders (whew!). 
Apparently they had been working very long hours to finish everything for this meeting. 
Whilst they have said they have to apply to Treasury for a loan to do the work, when I 
asked if we could get a government handout rather than a loan, DOC advised that they 
are seeking a cash injection to assist tourism in a wider area putting it forward as a 
growth strategy case to the Ministry of Business and Innovation. When they do that they 
will be seeking support from Stakeholders, which of course we will be only too happy to 
give. 
 
 
 
I had a meeting with Andy Hoyle from RAL whom we have consulted about the Health 
and Safety Plan for Clubs, to discuss with him all the comments that Council members 
have made and further refinements to what has been done thus far. The Guide has now 
been received, and is sent with this newsletter. It is not a one size fits all guide. Each 
Club must read it, and adapt it to their own personal situation. We reiterate that Health 
and Safety is a matter of paramount importance for all NZers under the new Act. Please 
do not make the mistake of thinking it does not apply to you or your Club. 
. 
 
Recent Developments. 
 
Dave Mazey has advised me that he will be retiring as CEO of RAL at the end of this 
winter season. He will however be staying on as a consultant to oversee the Effective 
Governance of the Relationship Agreement a key issue of the new Whakapapa license, 
and similarly with the License for Turoa. He will also have a consultancy role regarding 
the fulfilment of the installation of new lifts, a new café for Turoa, and more snowmaking 
on both sides. 
We should send a formal letter of thanks for all his work over the years and his good 
relationship with the Clubs. 
This move by Dave has now been confirmed by the Chairman of RAL, in a Chairman’s 
Newsletter. Also in a newsletter hot off the press RAL advises that the new chairlift 
replacing the Centennial will be operational on opening day Saturday the second of July. 
 
 
 Spark Broadband and Phone Improvements 
 I met with Chris Heath from Spark, who is a member of Iwikau Club and through his 
good offices and pushing our need in the area with Spark, they are making 
improvements to broadband coverage and remediating blank spots in our area, of which 
there have been a few, so coverage will be better than previously, this season. We are 
very grateful to Chris for his work on behalf of our area for the improved coverage. 



 
RMCA Insurance Scheme 
We report that the RMCA Insurance Scheme is continuing. Despite considerable enquiry 
and evaluation we have not been able to find any better option for the current scheme. It 
will however be a little different due to the unfortunate fire which occurred at Aorangi Ski 
Club last year. The Scheme will continue with an excess of $5,000 per claim per Club. 
There is an amount remaining in the funds held by the scheme against a claim. This will 
be returned to the participating Clubs on a pro rata basis according to the time each 
Club has been in the scheme. 
 
 
Special General Meeting 
A notice of Special General meeting is being forwarded with this Newsletter. The Notice 
advises the reason for the meeting, time and venue. 
 
The Lines Company 
RMCA was invited to send a representative, to a full day Community Consultation 
meeting regarding their Terms and Conditions of supply. We had earlier sent in written 
responses to questions which they had sent out Linda Danen attended on our behalf 
She reports that it was a well organised meeting, with a good representative group of 
consumers. Wide feedback was given to the Company. This meeting showed a major 
change in focus of the Company and the feedback given by the participants is going to 
result in new Terms and Conditions of Supply being formulated and used by them. 
 
All of us will be happy that the colder weather is arriving and we look forward to hopefully 
a wonderful ski season as long as the weather gods oblige with plenty of the white stuff. 
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