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This is the second year of my second term as president of RMCA and yet again it has 
been a busy year. There was a brief quiet period in the middle, but it did not last long, as 
matters soon started to ramp up again. 
You will be aware that it will be a challenging year for the bottom line of the skifield. This 
is due to a late start to the season because to the snow arrived later than usual. There 
was however, a period of 3 weeks when the weather was great and was fortunately 
enjoyed by those of us who were at the mountain at the time, but sadly there has been a 
very significant amount of rain over the last few weeks which has drastically impacted 
upon the snow and thus the skifield operations. The short season has also doubtless 
impacted on the bottom line of the clubs, and RMCA would welcome hearing from 
members as to any issues raised by this. 
 
Of particular interest to all the Mountain Stakeholders is the progress of the Resource 
Consent regarding the Sewage System. We  have reported at length to the Clubs in the 
Newsletter of June 2016 about this process, and I do not intend in this report to go into 
the detail supplied in that newsletter. What I do report is that RMCA filed a submission in 
support of the Resource Consent with Horizons District Council. Obviously one of the 
main concerns of the clubs will be the costs which will devolve to us. You will have seen 
in that newsletter that we referred to the minutes of the meeting supplied by Tamzin 
Moore of DOC and the DOC paper entitled ‘Whakapapa and Iwikau Village Resource 
Consent and Asset Management’ page 17, which sets out the global projected 
stakeholder contributions. There is to be a meeting on Friday 21st October, the day prior 
to our AGM on the 22nd October. I and other Council members will be attending that 
meeting and so we shall be in a position to update the AGM further on the progress of 
the Resource Consent and hopefully also give an update on the costings. 
 
The RMCA Insurance scheme which we run has had a number of changes this year, 
brought about by the unfortunate fire at Aorangi Ski Club the night after our Insurance 
AGM, when we had all been patting ourselves on the back for having no claims since 
the inception of the Scheme. We are well aware that the claims process has not been 
easy for Aorangi, and we have tried to help wherever possible. We have also had a 
meeting with the scheme Manager’s representative, Jane MacKenzie and the new 
Claims Manager, Tanya Parrell of Crombie Lockwood, and have assisted in the 
formation of a claims process which is to be published to the scheme members at the 
Insurance AGM, also on the 22nd October. We are also continually in contact with other 
Insurers in this particular field of Insurance to check whether we can do any better for 
our scheme members. Despite a number of approaches from other companies, we have 
not been able to better the scheme as it currently stands. 
 
The  running of the Food store has presented a number of challenges this year. Firstly 
we had to have some repairs done to a freezer earlier in the year, which was arranged 
by John Vincent. Again, we have reported at length to members about the difficulties 
which have arisen and so therefore we do not need to traverse those in full again. 
Suffice to say, small items were going missing, followed by a very large order of 
expensive meat for one club going missing. This prompted the Council to decide to 
purchase a 24 hour CCTV camera to cover the Food store to monitor what was going 
on. Most of the issues were inadvertence, and perhaps having a ‘kid’ look for items, 
rather than a ‘parent’ look. However the installation of the camera seems to be having a 
positive effect on outcomes. And as advised in the newsletter, Bidvest’s contract with the 



ordering club ends when they deliver the goods to the store, so the first port of call is not 
Jules Shawcroft of Bidvest, who does such a wonderful job ( a little gift of wine from me 
did help smooth things over). Please see the September newsletter on how to deal with 
any issues your club may have. We all also owe a great deal of thanks to John Vincent 
from the Council who looks after the running of the Food store during the season and 
deals with the varied problems which arise. 
 
You will all be aware of changes happening at the Mountain, with the installation of the 
Rangatira lift, and the removal of the Rockgarden and Centennial chairs. Those of us 
who have ridden the Rangatira will be aware how much quicker and more comfortable it 
is, with padded seats and footrests. 
As to news of RAL, 
you will also doubtless be aware of the installation this summer of a four seater chairlift 
to replace the Waterfall T bar. Some of the components of which are already up at the 
base of the T for the installation to start. Then of course, the big news of a gondola from 
the base area of the Top o’ the Bruce, up to Delta Corner and a new café to be built. 
And then of course, the appointment of a new CEO of RAL, Ross Copland, the former 
area manager of Coronet Peak. We look forward to getting in touch with Ross to 
welcome him on behalf of RMCA, and to hopefully continue the excellent communication 
we have with RAL. 
We also will have the opportunity to thank Dave Mazey, the outgoing CEO at our post 
AGM informal session as he will be attending that and the dinner. Dave’s contribution to 
the company has been long and outstanding, and he has been instrumental in so many 
changes and positive outcomes for the company, many of which are unheralded or 
ignored by many, so he very much deserves our thanks. 
 
Late last year we commissioned a Health and Safety guiding template to be done by 
Andy Hoyle to assist clubs with the changes to the legislation. We assisted with 
critiquing and writing this manual as well. It has now been published to all the clubs, and 
we hope that you are finding it useful. There have been some clubs who have queried 
whether the legislation applies to us. However we have been at pains to express the 
view that the Courts are most likely to give a purposive construction to this legislation, 
that is an emphasis on keeping people safe so that it is wise for all to be mindful of the 
legislation and the need to take all possible steps to ensure the safety of members and 
any contractors working at your clubs. 
 
Clubs should also be aware that RAL is pursuing the renewal of the Turoa license at 
present, although it is not due to be renewed for some time yet. DOC have called for 
submissions from the public regarding the renewal of the license. 
We report that we have made a submission in support of the granting of the license on 
behalf of RMCA. A copy of the submission will be posted on our website. We strongly 
encourage clubs and individuals to put in submissions in support of the granting of the 
license. Submissions must be received by DOC no later than 4.00 pm on the 4th 
November. They can be sent by email to TuroaSubmission@doc.govt.nz, they can be 
sent by post to The Director general DOC, 73 Rostrevor St or Private Bag 3072 Hamilton 
3240, attention Deidre Ewart. For assistance on how to write a submission, you can go 
to a link on RAL’s website which is, http://www.mtruapehu.com/winter/turoa-license. 
 
Going back to RMCA at last year’s AGM we signalled that a change was to be sought in 
the Constitution of RMCA to permit a President to be able to undertake one further term 
of two years as president in addition to the then permission to do two terms of two years. 
A special general meeting of  RMCA was held in July this year and the change to the 

mailto:TuroaSubmissions@doc.govt.nz
http://www.mtruapehu.com/winter/turoa-license


Constitution was voted on by the attendees and agreed to. The Constitution has now 
been changed to reflect that and the Registrar of Incorporated Societies has been 
properly notified of the change, and the revised Constitution has been posted on the 
website. 
 
This year it has been necessary to have an election of Council members, as two 
Councillors have not offered themselves for re-election. Chris Donnelly, of University of 
Auckland Snowsports Club has been a longstanding Council member, he is leaving to 
pursue career options. Chris has been a solid contributor on many matters and 
particularly on the running of the Insurance scheme, he leaves with our good wishes for 
his future and thanks for his contributions. 
Clark McCarthy, of Rotorua Tramping and Skiing Club is moving on to other areas of 
interest, he also leaves with our thanks for his contribution. 
The election, despite a reminder, received a disappointing number of votes. However it 
did receive valid votes, and so for the two vacant positions on Council, Moppy Williams 
of Tongariro Club and Philip Coles of Puketoi Club have been elected to the Council, 
and we welcome them aboard. Sitting members John Vincent, James Mackenzie, Linda 
Danen and Phill Thomass have all been re elected. 
 
Finally thanks to  our Treasurer Warren Whyte, our Secretary Sheryl Brownlee and all 
Council members remaining on the Council just mentioned above, for all their work and 
contributions during the year. 
 
 
Jo  Bouchier 
President RMCA 
5th October 2016 
 
 
 


