
20/7/2018 Stakeholders Meeting 

Present, by my count, with a couple missing 

Stacey Faire DOC, Chair, Tamzin Moore DOC, Dawn Smith DOC, Mere Mokaraka DOC, Luke Archibald 

Strategic Projects DOC Wngton, Bubs Smith Ngati Hikairo, Jono Dean RAL, Ross Copland RAL, Terry 

Steven Campground, Sam Clarkson Skotel Purchaser, John Strevens Skotel, Kathy Guy Chateau, Brad 

McGlynn Chateau, 2 RSC members, Rowan Sapsford Consultant, Deborah Kissick Consultant, Wayne 

Termatt Veiolia, Phil Smith DOC and Iwi Partnership, Te Ngaihi Wanakau Tuwharetoa, Phill Thomas 

RMCA, James Mackenzie RMCA, Jo Bouchier RMCA, 2 Forest and Bird Club members, a Kaumatua 

whose name I didn’t catch. 

The meeting commenced with a greeting by the Kaumatua, Te Ngaihi, and a reminder of the need 

for understanding, respect and cooperation between all members of the community. He outlined 

the three pou (pillars) of Ngati Tuwharetoa’s beliefs. 

The mountains are their ancestral maunga, and they have been there for 33 generations 

They have an inherent responsibility to put the protection of the maunga before their peoples 

The wellbeings of their Iwi and the maunga are intertwined and inseparable. 

 

 DOC report that the Resource Consent (RC) is currently still on hold. It has to go to the Iwi 

stakeholder representatives for sign off and then to DOC governance at high level for final signoff. 

After doing due diligence on 20 possible alternatives for final discharge of treated wastewater 

outside of the Park ,which was independently reviewed, the proposed in Park discharge is still the 

best option after review. 

Discussion then moved to a presentation from Rowan Sapsford, Contract Consultant regarding the 

10 year Long Term Community Plan (LTCP). He outlined the process and how it will run. 

1. Project planning; July 18 

2. Vision values 7 Views August-December 2018. For this Asset Management Plans (AMP) will 

be required from Key stakeholders. Aspirations and costs will need to be discussed 

3.  Background research & Structure planning August-December 2018. This will involve 

collecting all data and checking it against the Tongariro National Park Management Plan 

(TNPMP). 

4. Prioritisation and Drafting December 18- April 19. There will be three time phases 1-3 yrs, 4-

7 yrs,8-10 yrs. 

5. Finalisation July 2019. 

Stakeholders will be consulted to see what their wants are. All infrastructure required will be owned 

by the Crown. The Planning Process for such LTCPs is set out in the Local Government Act. It is an 

open and inclusive process. The stakeholder role will be focused community input in the plan 

development process, and feedback will be sought through meetings. Notification of the process will 

be restricted to stakeholders and those locally affected. It was suggested that consultation around 



the LTCP should be wider than this, which DOC agreed with. The Aoraki/Mt Cook LTCP will provide a 

useful base, but our LTCP will reflect our area and community. Rowan will provide updates to 

Stakeholders and Tamzin will be his main contact in DOC. 

Aoraki/Mt Cook has a user pays model developed by PwC. 

Phill Thomas stated that if the Local Government Model was used, then this consultation for the 

LTCP should be paid out of rates already collected, and should have been factored into those rates 

previously. 

Ngati Tuwharetoa will, as they are in Treaty Settlement negotiations, will be likely to have a 50/50 

share of co management in The Park and will be helping steer the LTCP. 

Stakeholders stated that we cannot cope with a cost recovery model which has the peaks and 

troughs indicated in the indicative costs sent out during our financial year.  Stakeholder business  

budgets have already been done, and these costs are therefore unbudgeted, and unaffordable by 

stakeholders. RMCA put to DOC that our Licenses are so restrictive, we are unable to obtain 

sufficient revenue to pay the indicative costs. 

The stakeholders firmly put to DOC that what we can pay, are current costs plus an increase of 1.8% 

DOC stated that in the Club stakeholder spreadsheets the PwC report indicated that as charges had 

not changed for a number of years, the June 2017 to current increased costs were due to costs not 

previously having been levied. Stakeholders suggested the changes to costings were arbitrary, DOC 

responded they were the best estimate, and they are a catchup of actual costs. The 3 Waters Capex 

and Opex planned expenditure 18/19 to 25/26 DOC say come from the information in their Asset 

Management Plan, and in their view, this supports the information they sent out to stakeholders on 

Monday 16th July, and they have used the DOC Government Procurement supplier model, i.e. 

competitive tender. 

DOC were questioned as to where the depreciation on plant payments going? And that stakeholders 

want an answer on where the concession money we pay is actually going, because it needs to be, 

and should be going back into the Park. 

Stakeholders stated to DOC that any new payment model needs to capture those visitors to the park 

who come for a day sightseeing, use facilities and pay nothing towards them. The ‘at place collection 

of funds’ should be spent ‘at place’. DOC say they are going to be reviewing all charges going 

forward. We say we need to know and budget for them. Stakeholders put to DOC the increases are 

too high and we reject the letter sent out to us, and all of the costings. 

One major stakeholder indicated their business could even close with serious results for the 

community. 

Another major stakeholder indicated that they cannot pay the charges. 

RMCA re-asserted it’s position that it does not agree with the figures included in the spreadsheets 

provided to Clubs, and can not and does not purport to bind the clubs legally to pay these amounts. 



Stakeholders stated we would not pay for any litigation or external adversarial costs. As there were 

two representatives from Forest and Bird Club present, this led to a discussion on the current 

challenge by the parent Society against the discharge of treated wastewater into the Park.  Their 

representatives advised they were not part of that challenge, but it was clear from them and from 

DOC’s current understanding, that F &B are still determined to continue this challenge. Stakeholders 

requested the F & B Club representatives, to take back to the parent Society our serious concern 

that their action will hold up the RC for a possibly lengthy period, and cause significant, unaffordable 

extra costs. 

It was suggested that DOC along with Ruapehu District Council should be seeking funding from 

Minister Jones’ Provincial growth fund/ and or The Tongariro Crossing should be charged for and the 

income stay in the local area and not go into the national coffers. (This would of course require 

legislative change). 

There was a report from Wayne Termaat given about the WWTP. 

The new dispersal field at the WWTP was finished 2 weeks ago, and was turned on at the day of the 

meeting. DOC have planted 7k of plants in the area. The flows can now be got up to the field so we 

can achieve what is necessary in the current RC. The quality of the water will not be known until 

some months hence. We have a new monitoring officer with Horizons Regional Council.  The new 

Buffer tank recently built, is a holding tank at Iwikau Village, it stores the flows which occur during 

the day so that they can then be released evenly overnight. This spreads the flow load and will lead 

ultimately to better discharge water quality. There were two recent spillages however, which have 

been cleaned up, which was due to systems tweaking,which did not take all factors into account. 

Adjustments have now been made to prevent such incidents occurring again, and incident reports 

will be done.  The spill was a procedural issue and not a capacity issue. Shockloading on bluebird 

days has improved due to the operation of the buffer tank. The flows should be 2 litres per second in 

the a.m. 3-4 litres per second daytime with buffer, and if there are 4-7 litres per second then the 

system can’t cope, however with the buffer tank the night flows will be 3-4 litres per second. There 

is still stormwater ingress, estimated at 1 litre per second when it occurs.  Ross commented these 

flows should be still inside the design levels of the plant which is 700 cubes per day. 

An interesting comment was made that, Ngati Tuwharetoa, when considering the application for 

World Heritage Status of the Park, saw a need for Ski Clubs on the Mountain, but there is a tension 

with unnecessary infrastructure on the Maunga. 

Meeting concluded 

 


