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There is positivity that the Ski Season will go ahead. Although this is still to be confirmed and 
rules to be put in place, RMCA, as are most clubs, watching and planning for the Green Go 
Light.  
 
In our April Newsletter the RMCA advised it would approach and seek relief from the major 
service providers to the clubs. We have done this and approached and spoken with the 
senior positions of the relevant organisation and can advise the following. 
 
Department of Conservation: 
Note, for a typical club, the fees to DOC amount to some 30% of total fixed expenditure. 

RMCA met with the Minister of Conservation on 5th May. No decisions were made during the 
meeting; however, the discussion was good, and we know our requests are currently being 
considered.  
RMCA requested that payments to DOC be waivered, or at least deferred or staggered, and 
that the Land Rent Review due 30 June this year (refer to Clause 4 of your Club’s license) 
either have no increase to it or be deferred for at least a year.  
RMCA will advise the outcome as soon as we have it. 
 
Insurance Providers: 
Note, for a typical club, the cost to insure amount to some 35-40% of total fixed expenditure. 

RMCA is disappointed that the key provider, Crombie Lockwood, has not offered any 
satisfactory relief. Meanwhile, they have started the renewal process by sending last 
Tuesday the renewal notice to clubs who insure through them. 
Consistent advice to Clubs includes: 

1. Shop around this year.  
a. Seek quotes from at least Marsh, Crombie Lockwood, and Aon.  
b. Clubs individually need to work on this now. July is too late. 

2. Consider increasing the club excess in return for a lower premium. 
 
The Lines Company: 
Note, for a typical club, the cost of power amounts to about 20% of total fixed expenditure. 

RMCA spoke with the Lines Company 17th April. Understandably, TLC is focussed on 
supporting their permanent living in area residential customers. Having said that, TLC have 
provided the following which benefits our RMCA Clubs. 

 
From 1 April 2020, most prices in our (TLC) ‘Temporary Accommodation’ pricing 
plans (the plan that clubs are on) have reduced. The daily (fixed) charge has 
decreased slightly, but the variable shoulder and off-peak prices have reduced by 
23% and 5-15%, respectively. These pricing periods make up 19 hours of the day, so 
we hope that clubs try and use energy in these cheaper pricing periods and that this 
will be beneficial to clubs during the ski season (hoping that it does go ahead). This 
reduction is for twelve months, not only for the lockdown period. 

 
 
Ruapehu District Council: 
Note, for a typical club, the fees to RDC amount to about 10% of total fixed expenditure, these are included in the 
fees to DOC. 

RMCA sought assistance from RDC in early April, and although we did get a response, has 
received no further information. RMCA considers it is better to operate through DOC as DOC 
is the organisation who bills the clubs for the RDC and Horizons Rates. This is underway 
through the correspondence and meeting with the Minister of Conservation on 5th May. 
 



 
 
BidFood and the RMCA Grocery Room:  
About 25 clubs utilise this service. 
With the expectation that there will be a ski season, the RMCA will be making changes to the 
Grocery Room protocols to ensure distancing and minimal contact can be provided. This 
may result in employing a person to manage access to the room, distribute groceries and to 
clean/sanitise the room and doors. 
Bidfood has advised that due to the extra time involved to meet social distancing, contact 
lists and more intense hygiene that, at this stage, deliveries will be Monday, Wednesday, 
and Friday.  
Clubs do need to plan now to ensure they have their own protocols (working in with RMCA 
requirements) in place to collect on delivery days. 
 
 
RMCA Relief Fund – Fundraiser: 
For every box of 50 face-masks purchased, $12 goes directly to the RMCA relief fund. See 
www.rmca.org.nz . The link to the face masks does take a few seconds. 
This fund has been set up to build a reserve for clubs who may find themselves in need of 
asking for financial assistance. At this stage we are in ‘build the fund’ mode and encourage 
clubs to promote the funding opportunity to club members, who may then promote to their 
friends and business colleagues. Just send them the link. www.rmca.org.nz . 
Several questions have been asked about the facemasks since RMCA went live on the 
opportunity. Most questions are covered in the advertising link and we ask that people take 
the time to read through the information via the purchasing process in preference to 
contacting our already busy volunteers and/or secretary. 
 
 
Bruce Road: 
A reminder that during COVID19 Level 4 and 3, the Department of Conservation has the 
Bruce Rd closed. For any club with urgent work to be done, do contact DOC directly.  
Ph 07 892 3729  Email  tongarirovc@doc.govt.nz 
 
 
Winter Bruce Road Management: 
RMCA has not proceeded with the April/May workshop as intended and at this stage we 
have not set a new date. Several clubs provided RMCA with feedback late last year and 
early this year. All this feedback has been captured. It is felt that the best way forward is to 
compile the feedback into one document, summarise and send out to all clubs for further 
feedback and direction to the RMCA on the key messages you want RMCA to deliver to DoC 
on your behalf. 
 
 
Guidelines for Lodge Use this Winter: 
RMCA will be making contact this week with Ministry of Health to seek guidelines on how 
best to prepare and operate the lodges. We will pass this information on as soon as we have 
it.  
In the meantime, things for club committees to consider include: how best to ensure your 
lodge is sanitised, managing bunkrooms and bubbles, consideration of food preparation, 
operating at a reduced capacity as public transport is doing, using your booking system as 
the contact list for contact tracing, ensuring that people are well when they stay at the lodge 
etc. 
 
 
 

http://www.rmca.org.nz/
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Communication: 
Your RMCA Council has been busy over the past 6 weeks with many emails and zoom 
meetings. We are doing what we can to ensure all clubs get through this season and thus 
survive into 2021.  
We will be re-introducing the ‘phone-tree’ of some 7-8years ago. This was a good (informal) 
system that fast-tracked the more formal email system. To help us update the list, would you 
please complete the Contact Form below as soon as possible and submit. 
https://forms.office.com/Pages/ResponsePage.aspx?id=rw_GfPUGcUGUqAhVBPr6Dl-
06mhIukVJlhvEhOtVdNhUOVRNQlZFVjc2M1NQVVBXTlVZSVVNMkFYUC4u 
 
 
 
 
I can honestly say that I look forward to winter and seeing many of you at the Maunga that 
many of us are magnetised to. At a distance, of course. 
 
 

Regards 

Linda 
Linda Danen 
RMCA President 
Ruapehu Mountain Clubs Association 
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