- RMCA AGM MINUTES Saturday 30 September 2023
via Teams meeting online

Jude Hamblyn welcomed all to the online meeting.

ATTENDEES: Laura Ginty(Tauwira), Iwikau Ski Club, Graeme Sexton (Ngauruhoe), Blair Muter (Otaihape), David Biegel (HVTC) Matt
Turnbull, Mark Trower, Debbie Evans, LWTC secretary, Adrian Adriaansen (Ruapehu Ski) Ashton Dempsey (Otaihape), Angus
Fergusson, Max Tongue (Alberg), Kendra Sanders (Tauranga), Mark Davis (Serac), Tim Winstone (Tongariro), Matt Gallagher
(Whakapapa Ski), Miranda Hutton (Alpine Sports Club,) Brian Pike (Aorangi), Norm J, Patsy Broad (Levin Waiopehu), Simon Hunt
(RSC), Marisse, lan, John (MTSC), Craig Percy (Whanganui), Nigel Little, Gordon Horlsey (Whanganui) Daniel (Pinnacle), Tony, Andy,
Darien Warburton (Puketoi), Bruce Jackson (Havelock Ski), Rhiannon Hunt (Ruapehu Ski),Jude Hamblyn (Otaihape), John McGregor
(Aorangi), Liza Fitzsimmons (Ruapehu Ski), Catherine Mason (lwikau Ski Club), Kevin Mason (Tararua), Catherine Gafa (Ruapehu Ski),
Damon Forsyth (Ruapehu Ski), Sam Bunge (Victoria), Kim Tatham (Waitomo Ski Club), Sam Towes (Arlberg), Angus Winstone
(Tongariro), Sheryl Brownlee, Steve Manunui, Travis Donoghue (RAL).

APOLOGIES: Moppy Williams, Wellington Tramping Club, Denise Cohen (Ski Racers), Mark Gibson (C.P.S.T)

MINUTES OF 2022 AGM

Minutes of the last AGM have been circulated to all clubs via
email.

Jude Hamblyn moved the Minutes as a true and correct record-
seconded Brian Pike - carried

There were no matters arising that would not be discussed later.

Minutes tabled

Councillors Report

The Council has appointed Jude Hamblyn and Angus Winstone as
co-presidents.

Angus said there had been limited communication from the
liguidators concerning the liquidation of RAL, one of the main
issues is around concessions. DOC has asked clubs to help clean
up the mountain with expressing an interest in assisting.
January/February would be a good time when clubs had work
parties at the mountain. RAL has approached RMCA about
communicating management of hazards etc while club members
are on the mountain - perhaps work on a joint safety video.

Report had been emailed

TREASURER’S REPORT
Kevin Mason

Kevin Mason presented the financial report — IRD have accepted
RMCA tax exemption, though still pay GST.

The temporary S5k president’s honorarium would not be
continuing.

Kevin moved that the financial report for the year ended 31 July
2023 be accepted. Laura Ginty seconded -carried.

Financial report had been
emailed

Fixing of annual subscription

Kevin Mason proposed “That due to the uncertainty of the
times-Council had decided to temporarily reduce the annual club
subscription fee to $50 and that the grocery room cost reduced
to $5.00 per bunk.

Seconded: Angus Winstone (Tongariro) Carried unanimously

Accounts Reviewer

Kevin recommended that Philip Clemow be re-appointed as the
account’s reviewer.
Seconded: Catherine Gafa - carried

General Business

Angus explained that the Council needed two more members-
Nominations for new councillors will be emailed out.

Fhat-the-current-adyvertising blocks on the Rangatira and Turoa
chairlifts will continue.

David Beigel asked reinsurance rebuild - currently DOC is not
communicating - they have asked for some acknowledgement-
and asks is there a smarter way re communication. RMCA will try
to assist.

Sheryl to email




Meeting Closed 5.05pm.

After the AGM was closed - Travis Donoghue (RAL) spoke of the challenging time with the company’s liquidation and - that there
may be some communication from Government on Monday.

Andy Hoyle spoke of health and safety concerns on the mountain i.e. avalanche risk/control around clubs etc. It would be
appreciated if contact details for the Clubs could be updated. Could clubs (RMCA) — please list the Clubs who have landlines,
along with first person contacts of each Club.



