RMCA Newsletter November 2023

We hope this newsletter finds you well. We have some updates and developments
to share with you, stemming from a recent communication with Anna Atachley,
Senior Ranger Community, Tongariro at DOC (Department of Conservation).

Self-insurance alternative

Anna and her team at DOC have been exploring an alternative to the traditional
insurance model. Their approach considers the benefits and drawbacks of holding
funds in the bank versus having insurance coverage. While relying solely on funds
in the bank might appear advantageous, there are some potential drawbacks,
including the uncertainty of fund availability and the possibility of funds being
repurposed in the event of a business going into receivership.

To address these concerns, DOC has suggested a solution in the form of a bank
guarantee. This approach involves setting aside money in a separate account or
term deposit with a bank, with the bank ensuring that the money is available when
needed. This bank guarantee would provide a level of financial security, with
interest from the funds available to you. The minimum viable amount for this
guarantee is $250,000, although consideration can be given to lower amounts if a
professional report demonstrates that removal costs less. The process for
formalising this arrangement includes contacting your bank and amending your
concession contract to remove the requirement for remediation insurance.

Amendment to club licences

Anna and her team at DOC are also exploring the possibilities of amendments to
club licence agreements clauses related to the type of accommodation approved.

While this process is still awaiting feedback from DOC's legal team, it's an
encouraging step towards potential improvements in the licence agreement that
may benefit our member clubs.

Mountain clean-up initiative

Anna Atachley has also initiated a conversation with the Community Ranger
regarding the "Summer Mahi Aroha" event programme. Part of this initiative
includes a clean-up day at the end of January, which aligns well with our shared
commitment to environmental responsibility. We are exploring the possibility of
collaborating with Project Tongariro and involving interested parties, such as Andy
Hoyle, to assess RAL's interest in this endeavour.

We'll keep you updated on these initiatives as they progress.



We encourage your feedback and participation in these discussions as they directly
impact our member clubs and the broader community. If you have any questions or
want to get involved, don't hesitate to contact us. We appreciate your ongoing
support and involvement in the RMCA. Together, we can continue to foster positive
changes and strengthen our relationship with DOC.

RMCA council election

Ballot papers were sent out on 20 October and are due to be returned by 20
November 2023.

RAL liquidation and impartiality

We wrote to MBIE in September asking for an update on the liquidation of RAL and
are yet to receive a reply.

We are very aware that the administration and subsequent liquidation of RAL have
brought uncertainty to our clubs. We also recognise that opinions among clubs may
vary and the RMCA has chosen to remain impartial to ensure we can have open
dialogue with all stakeholders.

Be assured we will keep you informed of any significant developments.

Club contact details

To support emergency planning we are updating our club contact list. Having up-to-
date contact information is crucial if there is an emergency on the maunga.

If you haven't already done so, please email Sheryl secretary@rmca.org.nz your
club’s president and secretary names, email, and phone numbers and who to
contact should there be an emergency on the mountain. Please also let us know if
your club lodge no longer has a landline and who to contact instead.
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