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secretary@rmca.org.nz



Ruapehu Mountain Clubs Association
AGM 2026



 
RMCA AGM
2.15pm –  Opening and Welcome
2.35 pm – RMCA AGM 
3.15 pm – AGM Closes 

3.20 pm - Refreshments

Stakeholders
3.30 pm – New World Ohakune – Sam Fletcher
3.40 pm – WHL -School Bookings – WHL Chris Bashforth
3.50 pm -  Whakapapa Adaptive Sports – WHL – Josh Kelly 
4.00 pm -  Department of Conservation – Mitch Black, Libby O’Brien
4.20 pm – WHL - Phil Lemalu
4.30 pm – WHL - Dave Mazey & Steve Manunui



The RMCA Council

President : Debbie Evans – Ngauruhoe Ski Club
Councillor : Tony McKenna – Rotorua Tramping & SC
Councillor : Simon Hunt – Ruapehu Ski Club
Councillor: Darien Warburton – Puketoi Mountain Club
Councillor : Ian Chamberlain – Taupo Ski Club
Councillor : Russell Turnbull - Te Horonuku Mountain Sports Club
Councillor: Gordon Horsley – Whanganui Ski Club

 Secretary  : Sheryl Brownlee - Ruapehu Ski Club
Treasurer : Kevin Mason - Taraua Tramping Club



The RMCA AGM 2026 Agenda 



RMCA Council Report 2026



Council Report 2026 
1. Kings Birthday Weekend – Big Mountain Clean Up

2. RMCA Map of Clubs

3. Stakeholder Engagement

4. Supporting Local 

5. Ruapehu District Council Rates

6. Department of Conservation Rent Review

7. Bruce Road Access

8. Clubs Bookings Websites

9. RMCA Website 

10. Whakapapa Adaptive Sports







2. RMCA Map of Clubs

Sample



2. RMCA Map of Clubs

Sample



POSTER: Printed Options – Collected 

• A0 Size (twice A1) – Laminated $195
• A1 Poster Size – Laminated $99
• A1 Poster Size – Not Laminated - $79

POSTER : Printed Options – Posted 
• Postage and Poster Tube 
• Postage is additional $30

JIGSAW PUZZLE  – Posted 
• 1000 Pieces
• High Quality NZ Made Puzzle
• $85



3. Stakeholder Engagement

• 47 Mountain Clubs
• Department of Conservation
• WHL
• Pure Turoa
• Ruapehu District Council
• New World Ohakune
• TPP Road Management
• National Park Business Association
• Ngāti Tūwharetoa
• Ngāti Hikairo ki Tongariro – local hapū (sub-tribe) and guardians 



4. Supporting Local – Tongariro National Park 

•  tourism remains a vital but highly volatile pillar of the Ruapehu District
• primary economic gateway to the Tongariro National Park area

• Total tourist expenditure in the district reached $134.8 million,  a 
modest 1.6% increase year-on-year

• Compared to the rest of the country—where tourism spending surged 
by an average of 6.6%

• the Ruapehu/Tongariro pocket faces a much longer runway to 
complete its post-COVID commercial recovery 

• due to ongoing mountain operator restructuring and unpredictable 
alpine weather



New World Ohakune supports the RMCA at every event

4.  Supporting Local – Sam the grocery man  





5. Ruapehu District Council Rates

• Clubs were invited to “pause” paying the 2024 and 2025 rates bills

• RMCA filed a LOGIMA and requested specific information from RDC

• Initial responses from the RDC were not helpful

• Kevin Mason then filed an OI request from the Valuer General on behalf of the RDC 



6. Department of Conservation Rent Review

• Clubs will be receiving letters from the Department outlining the result of the 2026 Rent Review. This will 
confirm that there will be no rent rises for the 2026/2027 FY.

• The Department has heard the requests from clubs, so we want to guarantee a further reprieve for this year 
whilst we work together to find a solution to these issues. But the Department will retain the right to review 
the price for 27/28 and 28/29 Financial years.

• The commercial team have requested that clubs also complete a financial questionnaire, see attached. 
This requests information on the basic operating activities for clubs, and assures their information will be 
handled appropriately. 

• The purpose of this information is to inform the commercial team of the operating environment of each 
club, so that they may better understand what appropriate market rate and discounts should be applied per 
club.

This will also help inform us across the other issues we are seeking to address such as rating costs with 
council, and mandated insurance costs.



Department of Conservation Questionnaire



Department of Conservation Questionnaire



Department of Conservation Questionnaire



7. Bruce Road Access – discussion in November 2026

• Tourists using local operators to be dropped at the 
top of The Bruce Road

• Facilitate Food Deliveries as priority access

• Allow Platinum Pass Holders access 

• Clubbies with Whakapapa Season Passes being 
granted access



8. Clubs Bookings Websites

• Zoom session on Wednesday 1st July was attended by 80+ clubbies

• Jordan introduced us to the new Tokoroa Alpine Club website and booking system. 

• The system combines a public club website, member portal, lodge booking calendar, 
membership application process, payments, admin tools, lodge operations support, 
email notifications, and optional accounting integrations. 

• Members can log in, book stays, add guests, view bed availability, pay online, and 
manage their details. 

• Admin users can manage bookings, members, payments, policies, reports, hut leader 
information, waitlists, chores, issue reporting, and related lodge operations.

• The project has been released publicly as AlpineClubBookingsNZ and is free/open 
source under the MIT licence. 

• Any RMCA member club with suitable technical support can copy the system, adapt it for 
its own lodge, rules, rates, branding, and processes, and host its own website and 
booking system.

Andy from Levin Waiopehu Lodge has offered support



9. RMCA Website – New Members Information



Next Step for the RMCA website - Accommodation Table 



10. Whakapapa Adaptive Sports







Club Events 



Treasurers Report







RMCA - Proposed Subscriptions 2027



General Business



RMCA Key Deliverables 2027
• Bruce Road Access Plan
• Whakapapa Village & The Tussock Bar
• The Tongariro National Park Management Plan
• Social Media Plan with WHL
• Market Value – RDC and DOC
• QV – Land Valuation of all clubs

RMCA Forum Kings Birthday Weekend 2027
• Mountain Clean Up
• Centralising Clubs using the open -source website
• Insurance – options
• Electricity –lines charges
• RDC Rates
• DOC Rent Review 27-28, 28-29
• DOC 2033 concession renewals

SUPPORT LOCAL
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